On Government

RESTRUCTURING OF THE ORDERRestructuring of the Order


1. [Ordinatio] The process of restructuring begun by the General Chapter of Rome (2010) is intended to strengthen the mission of the Order as part of its renewal in the light of the coming Jubilee. In view of the fact that the Order is composed of Provinces (LCO 252), we ordain that the Master of the Order and all brothers of the entities concerned continue this process of reorganization of the structure of government (ACG Rome 2010: 201), in order to promote the apostolic mission and regular observance of the brethren. At the end of this process, which should be completed in 2016, there will be, as autonomous entities of the Order, only Provinces and Vice-Provinces. Convents and houses under the immediate jurisdiction of the Master of the Order will also exist. At the provincial level, in addition to convents and houses in the territory of the province, some provinces will have Provincial Vicariates, as well as convents and houses outside of the territory of the province. Moreover, all currently existing Regional Vicariates are to be designated Provincial Vicariates at the end of this process. Those convents or houses which are not integrated into a Province or a Provincial Vicariate at the end of this process are to be recognized as communities outside the territory of the Province. The Prior Provincial is to make an annual visitation to these communities and may name for such convents and houses a Vicar (cf. LCO 345).

2. [Ordinatio] We ordain that the Master and his council no longer establish any General Vicariate.

3. [Ordinatio] In order to strengthen Dominican life and mission, we ordain that by 2016 all General Vicariates conform to one of the entities of the Order outlined in Ordination no. 201. Each General Vicariate, with the assistance of the General Council, is to continue the process outlined in Act 206 of the General Chapter of Rome 2010.

4. [Exhortatio] Having in mind that ‘“there is now no longer Jew nor Greek… for you are all one in Christ Jesus’ Jesus” (Gal 3:28), we exhort brothers of the entities that are or could be involved or which could be involved  in a collaborative process to provide or to accept timely assistance in a spirit of fraternity to or from entities in the same region, and not to allow national feelings or historical memories to militate against the establishment and strengthening of the mission of the Order, which is the preaching of charity.

5. [Petitio] We petition the Master of the Order to present to the next General Chapter a proposal for the government of those remaining General Vicariates that have not been able to complete this process.

6. [Ordinatio] We ordain that each Province or Vice-Province not currently fulfilling the conditions in LCO 253 § I or LCO 257 § I.1 continue to determine what juridical structure would best energize its Dominican way of life and mission.

7. [Constitutio] The Chapter believes that for Provinces and Vice-Provinces which are declining in numbers, the burdens of government can weigh too heavily and some special provision may need to be made. Reducing Provinces to Vice-Provinces is not always sufficient, and it will no longer be possible after 2016 to reduce either to a General Vicariate, which in any case does not liberate the brothers for the mission of the Order.
We therefore inchoate with an ordination the following:

LCO 258 § I. – If for a period of three years, a province or vice-province does not fulfil the conditions established by LCO 253 § I or by LCO 257 § I, the general chapter or the Master of the Order with the consent of his council may declare that it no longer enjoys the rights and obligations of a province or vice-province, always with the exception of the right to participate in a general chapter that has already been convoked.

§ II. – This declaration having been made, if a province fufils the conditions of LCO 257 § I, it enjoys the rights and obligations of a vice-province. Otherwise, the Master of the Order, having heard the brothers, shall institute as superior of this province or vice-province, for four years, a Vicar, being a brother who must fulfil the conditions required to be a provincial and who will govern it according to norms established by the Master of the Order. 

§ III. – When a province or vice-province which had lost the rights of a province or vice-province as provided for in § I, shall once again, for a period of three years, have the necessary conditions, the General Chapter or the Master of the Order shall declare that it enjoys all its rights as a province or vice-province.

§ IV. – In regions where, because of adverse circumstances, a provincial chapter cannot be held, the Master of the Order, with the consent of his council, may provide for its equitable representation at the general chapter.



[bookmark: _GoBack]78. [Petitio] We petition the Master, when considering the establishment of new Vice Provinces (cf. LCO 257) to have particular concern for the need of a Vice Province to have all the resources necessary for a proper autonomy in matters of government, formation, study and economy.


GOVERNMENT FOR MISSIONGovernment for Mission

89. [Exhortatio] We exhort Provinces that have Provincial vicariates or other missions outside their territory to ensure in their apostolic planning that the strength of the mission is not weakened, and to ensure that the brothers in the missions have the necessary fraternal support, opportunities for common study and the other features proper to authentic Dominican life.

910. [Exhortatio] The biblical experience of a jubilee was marked by a spirit of generosity, manifested for example in the remission of debts. In anticipation of the Order’s 800th Jubilee, we exhort all Provinces of the Order, in the same spirit of generosity, to consider ways in which they can offer assistance to weaker entities: this assistance might take the form of providing some or all initial formation, financial support or assignations of brothers, or even to the establishment of a convent in the territory of the weaker entity. Even weaker entities might consider giving out of their poverty.

(9bis)11. [Exhortatio] We exhort those Provinces that do not have a significant experience or culture of external mission to consider ways in which  their missionary spirit may be developed..

1012. [Commendatio] We recommend that, where two entities of the Order are involved in a shared mission, with one entity providing assistance to another, the two enter into a carefully considered contract of collaboration.

1113. [Exhortatio] We exhort Provinces intending to establish missions outside their territory to take care to ensure that they do so on the basis of a carefully considered and realistic plan.

12. [Commendatio] A general chapter benefits from the contributions of brothers involved in many and various missions. We therefore recommend that the Master of the Order ensure that the concerns of brethren ministering in new foundations, provincial vicariates and other fields of mission be heard at general chapters either by way of an invitation to attend as guests or by some other suitable means such as gathering information from them by way of surveys in preparation for the chapter. 


PROVINCIAL AND REGIONAL VICARIATES
Provincial and Regional Vicariates

1314. [Ordinatio] We ordain that every Province having a Provincial or Regional Vicariate, at its next Provincial Chapter, shall consider whether such Vicariates fulfil the conditions necessary according to our laws, and proceed to make such institutional changes as are required in regard to existence, nomenclature and statute.

1415. [Ordinatio] In view of LCO 362 § IV and LCO 384 § II.1 we ordain that the Master of the Order, when approving the Acts of a Provincial Chapter, shall ensure that the Statute of a Vicariate permits a necessary autonomy to the Vicariate in view of its distinct cultural and geographical circumstances, while also making the strongest possible provision for the proper concern for and support of the mission in the Vicariate by the Province.

15. [Petitio] We petition the Master to work with the Province of the Holy Rosary to prepare a proposal regarding the participation of that Province in General Chapters, in view of its unique character.

16. [Petitio] We petition the Master of the Order, during the next year, to establish a meeting between Provincials of Provinces with Provincial Vicariates and the Vicars Provincial, to seek ways of strengthening the structural links between Provinces and Vicariates and of ensuring that the brothers in the Vicariates receive the necessary supports for living fully authentic Dominican lives.

17. [Constitutio] Wishing to affirm that Provincial Vicariates are entities of Provinces and should be bound more closely in their government to the Provinces to which they belong; wishing to avoid a certain separation that may emerge as a result of their separate representation at General Chapters; and wishing to avoid double representation of brothers at General Chapters, we inchoate the following:

1. LCO 407 § I.5 and LCO 407 § I.6: Delete the words ‘excluding, however, those who are assigned in vicariates’;

2. Delete LCO 407 § I.7;

3. Delete LCO 408.5;
4. Delete LCO 409.5;

5. Delete LCO 409-bis.

18. [Commendatio] A general chapter benefits from the contributions of brothers involved in many and various missions. We therefore recommend that the Master of the Order ensure that the concerns of brethren ministering in new foundations, Provincial Vicariates and other fields of mission be heard at General Chapters either by way of an invitation to attend as guests or by some other suitable means such as gathering information from them by way of surveys in preparation for the Chapter. 

19. [Constitutio] Wishing to affirm that General Chapters are meetings of the entities of the Order, which is to say, Provinces and Vice-Provinces (cf. LCO 252; 405), and that all brothers should be represented by these Provinces or Vice-Provinces at General Chapters, and wishing to avoid double representation of brothers at General Chapters, we inchoate the following:

1. LCO 407 § I.5 and LCO 407 § I.6. Delete the words ‘and those directly assigned to houses under the immediate jurisdiction of the Master of the Order’;

2. Delete LCO 407 § 8;

3. Delete LCO 407-bis;

4. Delete LCO 408.6;

5. Delete LCO 409.6;

6. Delete LCO 409-ter;

7. LCO 497 § I.2 Delete the words ‘unless the provincial statute stipulate otherwise’.

20. [Constitutio] We abrogate the insertion into LCO 257 § I.1 made by the General Chapter of Rome 2010.




PARTICULAR ENTITIESParticular Entities

21. [Exhortatio] We warmly appreciate the continued development of the ‘2016 project’ in which the entities of the Junta Iberica de Provincias [JIP] are engaged, and we exhort all the brothers involved to continue the process, implementing opportunely the decisions they have reached, and having particular concern for the care and development of their Provincial Vicariates. Recognising that the process may imply the unification of some entities, we exhort all the members of the JIP to participate in a common planning of the mission of the Order in that region.

1722. [Petitio] We renew the petition made by the General Chapter of Rome (AGC 2010 Rome: 211) and we ask the Provincial Priors of the Provinces of Betica and of the Holy Rosary to continue and strengthen the collaboration between both Vicariates in Venezuela in order to prepare the erection of a Vice Province.

1823. [Gratulatio] We congratulate the brothers involved in the establishment of the Vice Province of Bolivia.

1924. [Exhortatio] We exhort the brothers working in the region of the Caribbean to co-operate more closely with one another with a view to establishing fully authentic Dominican life and mission. We also exhort those Provinces that have missions in the Caribbean to establish a process of co-operation for the strengthening of Dominican life and mission in the region.

2025. [Commendatio] We recommend a yearly meeting among the vicars in the region of the Caribbean, and priors of priories in the region outside the territory of their provinces with the Socius for Latin America and the Caribbean to explore collaboration and apostolic ministry.

2126. [Exhortatio] We exhort the Provinces in Latin America to revitalise their missionary spirit in support of the existing Provincial Vicariates in the region by the sending of friars, economic help or other forms of collaboration in apostolic projects.

27. [Gratulatio] We congratulate the Province of St John the Baptist in Peru and the Regional Vicariate of Santa Rosa (Province of Spain in Peru) for the collaboration between their centres of formation and pastoral activities, and we encourage them to make progress towards the goal of a single Dominican province in Peru.
22. [Exhortatio] We exhort the Provinces of Spain, Aragón and Betica to complete the process of union, having particular concern for the care and development of their Provincial Vicariates.

238. [Gratulatio] We congratulate the Province of the Netherlands for inviting having invited the Province of England to erect a house in the territory of the Netherlands.

2429. [Petitio] We petition the Province of England to make every effort to accept this invitation and to make it an important aspect of its apostolic planning.


General Chapters

30. [Commissio] We commission the Master of the Order, with the General Council, to review the procedures for General Chapters. In particular, they are to consider:

1. Whether memberships of Commissions might be proposed three months in advance of the Chapter, with proposed presidents being given contact details for other members with a view to initiating initial discussions;

2. Whether clear guidelines might be produced, and distributed three months in advance, on the general procedure and function of the work of Chapter commissions, including their responsibilities with regard to petitions to the Chapter;
3. Whether more detailed suggestions might be proposed by the General Council to each Commission concerning the particular questions they might consider and what decisions might be required.

4. Whether more clearly directed preparation by vocals might make it possible to reduce the duration of a General Chapter.

31. [Commissio] We commission the Master of the Order to commission a study regarding the General Chapter, keeping the following in mind: 

1. Frequency of Chapters (e.g. an elective chapter every 12 years or every 10 years, or some other configuration);

2. Reduction of the number of commissions; 

3. Preparatory instrument(s);

4. Improved means of communication (i.e. virtual, internet);

5. Costs; 

6. Legislative/juridical aspects;

7. Reception of the Acts in the life of the Order.

This study should be disseminated 1 year before the next General Chapter.  


VISITATIONSVisitations

2532. [Petitio] We petition the Master of the Order to continue to seek the most fruitful means for visitations of provinces Provinces according to ACG Rome: Acts no. 222-225 224of the Chapter of Rome 2010 , and in particular that he allot sufficient time to visitate larger provinces.


ELECTRONIC VOTINGElectronic Voting

2633. [Ordinatio] We ordain that the Master of the Order, by the end of 2014, prepare guidelines for the use of secure electronic voting as an alternative to postal voting in all cases where postal voting is permitted by the our constitutions.


LAY FRATERNITIESLay Fraternities

2734. [Ordinatio] We ordain that, when a Prior Provincial wishes to nominate as Provincial Promoter for the Lay Fraternities or as Religious Assistant for one or more Fraternity someone who is under a jurisdiction other than that of the brothers of the Order, this shall only take place with the prior written agreement of the competent authority. We also ask the Master of the Order to insert this condition into the norms of the Lay Fraternities.

2835. [Ordinatio] We ordain that the directories of the Dominican Laity, national or Provincial, be approved by the Provincial with his Council in the Province(s) in which these entities are established.
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